OUTCOMES OF EXTERNAL SCHOOL REVIEW 2015

The data indicates that Brompton Primary School is tracking well. However, during the course of the
review it became evident that there are concerns about whether leadership engages in effective data-
driven/evidence-based decision-making and interventions, and how effective and coordinated is the
focus on a continuous improvement agenda and the development of a collaborative culture.

The Principal will work with the Education Director to implement the following Directions:

1. Work collaboratively with staff and the Governing Council to review the 2014-2015 Site
Improvement Plan and identify the key priorities, strategies, targets and data checks that will
inform the school improvement agenda.

2. As a matter of priority, re-visit the agreed data collection schedule, direct staff to input data as
it is collected, and ensure that the data is regularly collated and analysed by leadership and
staff, and is used to inform the school improvement agenda and teacher practices.

3. Urgently develop a clearly articulated student intervention program that tracks and supports
students who are not at benchmark, with a particular focus on students with learning needs
and/or an EALD background.

4. Implement staff performance development practices that align with DECD guidelines and

which positively challenge and support teachers to focus on improving their practice.

Based on the school’s current performance, Brompton Primary school will be externally reviewed again
in 2019.
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The school will provide an implementation plan to the Education Director and community within three
months of receipt of this report. Progress towards implementing the plan will be reported in the
school’s Annual Report.
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